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Wessex Patient Safety Collaborative (PSC) 

Patient Safety Support Fund (PSSF) – Summary Project Report [SPR] 
 

Section  Details required Applicant response 

1 Name and job title of person 
completing SPR. 

Name: Katie Griffiths 
Job title: Medicines Safety Officer 

2 Email and phone number of person 
completing SPR. 

Email: katie.griffiths3@nhs.net 
Phone number: 01202 277041 

3 Applicant organisation. 
 

Dorset HealthCare 

4 Name and job title of project 
Executive Sponsor. 

Name: Natasha King 
Job title: Chief Pharmacist 

5 Title of your PSSF project. 
 

‘Reach for the Charts’ 

6 Aim of your project. 
 
This may include: 

 Your previous position 

 Your drivers for change 

 What you wanted to achieve 
 
(50 words maximum) 

The aim of the project was to communicate and raise awareness 
of medication safety issues including missed doses, unsigned 
administration boxes on drug charts, unclear drug charts, 
interruptions during drug administration and not ordering 
medications in a timely manner.  This was done by creating a 
music video involving a variety of staff, which will be broadcast 
across the trust. 
 
 

7 Project details – describe how you 
used the funding. 
 
This may include: 

 What you did 

 The timeframe 

 Description of the target group 

 Staff involvement and 
engagement 

 Project barriers 

 Project challenges 

 Project successes 
 

(250 words maximum) 

The funding was used to bring in professionals from outside the 
organisation to assist with 

- Preproduction planning – preparing a storyboard, 
deciding on locations, planning recording 

- Filming – multiple locations were visited for filming 
including a mental health inpatient ward, a community 
hospital, the recording studio and a DHC conference 
where a live performance of the song was given 

- Editing and overlaying graphics to produce the final 
video 

 
The funding was also used to obtain a recording of the 6 lead 
vocalists at a local recording studio and to pay the publishers to 
obtain the necessary rights to use the S club 7 tune ‘Reach for 
the Stars’. 
The project was started following a Mental Health Collaborative 
event in November 2015. It took time to organise the volunteers 
for the video, to plan the recording of both the vocals and the 
actors and to obtain the required licensed from the record 
companies. 
The main barriers were enlisting volunteers to ‘star’ in the video 
and obtaining licenses from the record companies but in the end 
we managed to secure required licensed and had about 25 
volunteers appearing in the video. 

8 Describe how you measured the The video will be launched during a trust wide Medicines Safety 
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project improvement impact (e.g. 
what, how, how many and when). 
 
(50 words maximum) 

Week in April 2017. The number of relevant medications errors 
reported through Ulysses will be measured for the 6 months 
before the launch and the 6 months after the launch to see if a 
reduction occurs.  

9 Describe how the project improved 
patient safety. 
 
This is where you describe the 
project outcome on patient safety 
i.e. the “so what”. 
 
(100 words maximum) 

It is hoped that the music video will raise staff awareness of the 
key medication safety issues that Dorset HealthCare faces. In 
raising awareness, it is hoped that the number of medication 
errors in several key, specific areas will be reduced (to include 
missed doses, unsigned administration boxes on drug charts, 
unclear drug charts, interruptions during drug administration 
and not ordering medications in a timely manner)  
 
 

10 Describe how the project will be 
sustained. 
 
(50 words maximum) 

The video will be played at induction and during relevant 
medicines management training sessions so to increase staff 
awareness of medicines safety issues. 
 
 

11 Describe how you will share and 
spread the learning from this project 
in your organisation and across 
Wessex. 
 
(50 words maximum) 

Presentation and live performance at Quality Matters 
Conference Jan 2017 
Presentation of music video at Mental Health Collaborative 
event in Bristol, March 2017 
 
 
 

12 Describe the cost benefits to 
patients and healthcare provider. 
 
 
(50 words maximum) 

The cost benefits of reducing medication errors include 
-  Preventing hospital admissions 
-  Improving health outcomes for patients 
- Reducing hospital length of stay 
- Reducing pharmaceutical waste 

  


